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1. Navarra region
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Cohesion Policy 2007‐2013:  
Competitiveness and Employment.

93% of ERDF Regional Operation 
Programme devoted to Axis 1: 
Innovation and Knowledge 
Economy.

38th EU Region by income per 
capita.

76th  most innovative EU Region.

1st most innovative region of 
Spain.
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1. Navarra region
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Surface area 10.500 sq. km

Population (2010) 636.924 people

Active population 308.700 people

Working population 277.300 people

Unemployment rate 12.47 %

GDP (2009) 18.183 million  €
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1. Navarra region
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Sector GDP %

Agriculture 2,7 %

Industry 28,4 %

Construction 9,5 %

Services 59,4 %

Main Industry Sectors

Automotive

Agrifood

Metal‐mechanics

Electronics
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1. Navarra region
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2. Smart Specialization concept
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EU promotes “Smart Specialization” as regional policy for the EU2020 strategy
development.
In this framework, Plan Moderna has been considered as good practice in
incorporating this general strategy.

What is 

“Smart specialization is an important policy rationale and concept for innovation
policy. It promotes efficient, effective and synergetic use of public investments and
supports countries and regions in strengthening their innovation capacity, while
focusing scarce human and financial resources in a few globally competitive areas in
order to boost economic growth and prosperity. It concentrates resources on the most
promising areas of comparative advantage” S3 Platform

MODERNA, the new Model of Economic Development for Navarra is a
system of competitive intelligence that involves the gathering all the
significant information, creating and accelerating connexions between
economic agents, fostering open innovation and developing cooperative
projects and new enterprises, through the alignment of public and private
resources in order to fulfill the established goals.
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Participatory  process 
through a
Public Private Partnership. 
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3.MODERNA 
Regional 
Economic 
Strategy
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MODERNA. New Economic Model 
of Navarra 2030

Goal: shift from a productive 
economy to a knowledge one, 
aiming at Quality of Life, i.e. the 
increase of per capita income and 
the improvement of other human 
development indicators.

Strategy: 3 economic axis.

Process: Smart specialization, 
Promotion and support of 12 
regional Clusters.

Talent 
Economy

Quality of 
Life

Green Economy

Health 
Economy

Medical Devices
Health Services
Biotechhnology

Mechatronics
Business support

Training and Education

Food
Renewable Energies
Sustainable Car

Sustainable Construction
Green Tourism
Environment

3. MODERNA Regional Economic Strategy
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A step forward on Regional Strategy: Smart Specialization
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3. MODERNA Regional Economic Strategy
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Smart Specialization process: Diagnosis
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3. MODERNA Regional Economic Strategy
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Smart Specialization process: 

3. MODERNA Regional Economic Strategy
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3 Economic Axis
12 priority clusters (branches)
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3.MODERNA Regional Economic Strategy

MODERNA strategy:

7 cross‐cuting factors: which have a 
decisive, core effect on all business 
sectors

GOALS

MODERNA TREE
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3. MODERNA Regional Economic Strategy
MODERNA strategy:
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Each sector and cluster 
has agreed an Action 
Plan 
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New opportunities

3. MODERNA Regional Economic Strategy
MODERNA strategy:
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3. MODERNA Regional Economic Strategy
Expected impact
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3. MODERNA Regional Economic Strategy
How will the impact measured
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3. MODERNA Regional Economic Strategy
Which tools to measure: Balanced Scorecard
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4. New RIS: 4th Technology Plan of Navarra
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+

Other
regional+
national+
European
initiatives

New RIS
IV TP2012‐2015

=
R&D&I
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4. New RIS: 4th Technology Plan of Navarra

One of the main tools to implement the 

new Regional Economy Strategy :

Period: 2012‐2015

Budget: 220 million €

Approach: Navarra to become an

Open Innovation 

Eco‐system connected to 

Global Innovation Networks
20
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Strategic Goals:
•SMART SPECIALIZATION:  To promote the balanced and sustainable 
development of the regional economy taking into consideration the different 
priority sectors and regional companies and SMEs profile.

•R&D INTERNATIONALIZATION:  To strengthen the integration of the 
regional innovation system into the European Research Area and into Global 
Networks of Innovation. 

•OPEN INNOVATION: To ease Open Innovation by Innovation Stakeholders 
on the framework of a global market. 

•R&D SOCIALIZATION: To foster regional competitiveness through the 
mainstreaming and levelling of Science and Innovation on Society.

21

4. New RIS: 4th Technology Plan of Navarra
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4. New RIS: 4th Technology Plan of Navarra
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1. I+D+i internacional de alto 
nivel orientada a mercado

2. Valorización y Creación de 
EIBt’s

3.I+D+i=herramienta de 
competitividad de empresas

4.Apertura social al uso de 
nuevos servicios y productos

5. Administración 
innovadora+D+i

A
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S
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1.Análisis Individualizados 

2.Red EIBT’s y apoyo a promotores 

3. Aulas de empresa 

4.Ayudas a la contratación de KIS 

5.Ayudas a la movilidad 

6.Ayudas a proyectos 

7.Bonos tecnológicos 

8.Convenios con agentes, redes/clusters

10. Formación de tecnólogos 

9.Navarra Factori

11.Proyectos integrados 

12.Proyectos internos 

13. Difusión sensibilización y formación

14. Mesas

15. Proyectos demostrativos

16. Compra pública

Presupues
tos

Indicador
es

General Scheme
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4. New RIS: 4th Technology Plan of Navarra
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Example: Action indicators
Instrument: KIS dinamization
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4. New RIS: 4th Technology Plan of Navarra
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Result Indicators Current 
Value 

(2008)

Target 
Value 

(2015)
RTDI Expenditure as a % of GDP 2,1 % 2,9 %
Private RTDI expenditure as a % of total RTDI Expenditure 68,9 % 67 %

Total number of new annual patents 172 285
RTDI staff Full Time Equivalent over employed population (as
0/00)

20 0/00 23 0/00

Position on the European Innovation Scoreboard >60 60
New to market or new to firm sales of all enterprises as a % of
turnover

6,7  % 10%

Employment in Medium-High Tech and High Tech Manufacturing
Sectors (HTC-MH) and in High-Tech sectors (HTC) as a % of total
workforce as a % of total workforce

11,2 % 13 %

Social perception on Science and Technology by FECYT (Spanish
Foundation for Science and Technology) Survey

17 % 25 %
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4. New RIS: 4th Technology Plan of Navarra
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•Already working:

Cluster management support by Navarra European Business and Innovation 
Center (CEIN) and Navarra Innovation Agency (ANAIN).

Facilitator and Intermediary role played by RTOs (RETECNA; Network of RTOs ).

Access to grants for collaborative R&I projects.

Access to mobility grants.

•New: 

Collaboration Agreements.

Open and flexible programming subject to multi‐year funds committment 
following agreed results between Cluster Initiatives and Regional Government.

More ambitious goals.



Györ, 8th November 2011

27

That´s all Folks

Thank You Very Much
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Contact data
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Rafael Muguerza
SERVICIO DE INNOVACIÓN Y TRANSFERENCIA DE CONOCIMIENTO

DIRECCION GENERAL DE EMPRESA E INNOVACIÓN

Parque Tomás Caballero, 1 ‐ 4ª pl.
31005 – Pamplona – Navarra ‐ Spain

Tfno: +34 848 427663
Fax: +34 848 425245
rmuguere@navarra.es

www.navarrainnova.com
www.navarra.es

mailto:rmuguere@navarra.es
http://www.navarrainnova.com/
http://www.navarra.es/
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